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A Consortium of the Cameron/Elk/McKean, Clearfield/Jefferson and

 Forest/Warren MH/MR Programs

 in cooperation with 

Warren State Hospital
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WHAT IS THE CHIPP?

The COMMUNITY/HOSPITAL INTEGRATION PROJECT PROGRAM is an initiative designed to promote the discharge of persons currently hospitalized in Warren State Hospital. The program is targeted for individuals ready for discharge but for whom community resources or programs are not available to support a successful transition to the community. Through the CHIPP, the mental health programs have been able to enhance their systems and develop additional community-based services which are intended to divert consumers from going back to the state hospital. Warren State Hospital has played a vital role in preparing people for discharge, coordinating with the Consortium during the transition to the community and assisting the Consortium in managing future hospital use.

The Consortium receives a per diem rate from the Department of Public Welfare for each individual discharge from Warren State Hospital under the CHIPP.  The number of individuals to be discharged from Warren State Hospital each year is determined by the State.

In Pennsylvania the CHIPP was established in the early 1990's and has enabled approximately 1600 individuals to be reintegrated to the community. The CHIPP is operational in 31 counties. In January, 1997, the Cameron/Elk/McKean and Clearfield/Jefferson MH/MR Programs formed the first CHIPP Consortium in the Commonwealth. In January, 1998, the Forest/Warren MH/MR Program joined the Consortium. From January, 1997 - June, 1998, 35 individuals have been discharged from Warren State Hospital and reintegrated into the community.

WHO CAN BE A CHIPP?
Each resident at Warren State Hospital is a potential CHIPP discharge. Periodically, staff from the County MH/MR Programs and provider agencies meet with the treatment team of each individual at Warren State Hospital. The meetings help identify which individuals are ready for discharge under the CHIPP and the types of supports needed for successful reintegration. Meetings are then held with the individuals and family members, when appropriate, to get their input on where they would like to live and what supports they believe would enable them to return to the community and minimize the chances for future hospitalizations.

Each seriously mentally ill person living in the community is a potential CHIPP diversion to Warren State Hospital. As additional services become available in the community, it is hoped that diversion efforts will reduce admissions not only to Warren State Hospital but to the local hospitals’ psychiatric inpatient units as well.

ENHANCEMENTS AND SUPPORTS

Each MH/MR Program has used their CHIPP funds to enhance their present mental health systems and develop individual and system-wide supports for the seriously mentally ill. Examples of enhancements and supports throughout the Consortium include, but are not limited to, the following: establishing mental health outreach offices in underserved areas, hiring additional Intensive Case Management staff, enhancing existing and developing new Social Rehabilitation Programs, Supported Living services, medication monitoring and compliance supports, developing community housing and transportation options, enhancing supports for Drop-In Centers and establishing Consumer Satisfaction Teams.

RESTRICTIONS ON THE CHIPP

Funds may not be used to develop or provide services to children or adolescents or for community private inpatient and psychiatric hospitalization. “Ruth L” or other similar class members are not included as part of CHIPP placements except with special permission by the Office of Mental Health Substance Abuse Services Field Office. Nursing home placements are not included as CHIPP placements.

FUNDING
Funding for the COMMUNITY/HOSPITAL INTEGRATION PROJECT PROGRAM is provided through the PA Department of Public Welfare.

TO LEARN MORE ABOUT THE CHIPP
You may contact the Consortium Coordinator or the CHIPP Coordinator in the MH/MR Programs listed below. We will be glad to do a presentation to your group or organization regarding the CHIPP.

CONSORTIUM CHIPP COORDINATOR:

Bob Fleming

(814) 265-1060, Extension 345

FAX (814) 265-1049

CLEARFIELD-JEFFERSON MH/MR PROGRAM

CHIPP Coordinator: Tina Martin

 (814) 265-1060, Extension 361   

FAX (814) 265-1049

CAMERON/ELK/MCKEAN MH/MR PROGRAM

Chip Coordinators: 

Jim Gelston (Extension 125)

 Dusti Pantuso (Extension 136)

 (814) 362-4601 

FAX (814) 362-7219

FOREST/WARREN MH/MR PROGRAM

CHIPP Coordinator: Linda Miniaci 

(814) 726-8441   

FAX (814) 723-9544

WARREN STATE HOSPITAL

Director/Social Services: Judy Yeagle 

(814) 726-4236

FAX (814) 726-4112

