[bookmark: _Hlk127431235]AGENDA
Forest-Warren Governing Board
February 26, 2026
10:00 AM
Warren County

1.          Pledge of Allegiance 

2.	* Approval of Governing Board Minutes from December 16, 2025

3.	Fiscal 
* Fiscal Reports
* Delegation of Signatory Authority
* Disposal of Fixed Assets
	
4.	* Contracts 
	* ODP Administrative Entity Operating Agreement
	* 2026-2030 DDAP Grant Agreement

5.	Updates/Concerns/Other
	* EOC Madison Avenue
	* Deputy Director
	Management Team Visit to Youngsville High School 
	215 State Street
	WSH Forensic Step Down Unit
	Family Navigator Position Update
	Jail Position Update
	Staffing
	302 Warrants- Law Enforcement
	Department Funds- What we have, what we can spend
	DDAP Stakeholder Engagement Tour Visit to Warren and Forest Counties
	Advisory Board Letter
	
	   
6.	Public comment
	
7.	Next meeting April 21, 2026 In Forest County at 10:00 am

8.	* Adjournment
 



*Motion Required 

